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Women Face a Second Layer of

Pressure
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That Men Don't & Why
Men Should Care
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Where are you?

Type in your city and weatner.
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Law of the Click
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TEXTING, TYPING

SOCIAL SHARING WELCOME
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TWEET UNTO OTHERS

AS YOU WOULD HAVE THEM TWEET UNTO YOU
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TWEET som;mme GOOD

4 BEFORE YOU'TWEET SOMETHING BAD
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SAFE SPACE TO

AGREE DISAGREE PONDER QUESTION
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About You

My favorite Fall activity is...




| have two
cocker spaniels:
Clay & Bentley.

| have an affinity
For superheros!

The brain
fascinates me.

i1 g(@gmail.com
4] TN Y: depiphanies.com
@JeffHurt
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| Teams Benefit when Men and
Women Collaborate
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1. Elaborate on what
IS unique about 3
WOoman's brain, ang
Why that difference js

iImportant to
SuUccessfyl

Organizationg




2. Expouna on the

gecond Layer of
Pressure that women

face and how itis
different from the
pressure men face.




3) Explore &o

better Manage

stressors Which is fast
becoming an

organization's
Competitive advantage




YOUR TURN
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1.

Elaborate on what is unique about a

woman's brain and why that differer

important to successful organizatior

ce IS
S.

Expound on the Second Layer of Pressure
that women face and how it is different

from the pressure men face.

Explore how to better manage stressors
which is fast becoming an organization's

competitive advantage
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For orgs to be successful, they
need both male and female
perspectives when making
decisions
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Teams that are balanced
outperform all male or all
female teams by large margins.
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~_"Any organization that is all female or
all male has inherent weaknesses,”

IHHP, Women Under Pressure.




Your Turn

What stresses vou?
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Let's recap how the
body reacts to stress
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Some of the differences
between women & men's
brains
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Hippocampus is the key

area of brain for memory
and decision-making.

Right Hemisphere

Hippocampus



In women, hippocampus is
larger and when tfeeling

pressure or anxiety, receives
more blood flow.

Right Hemisphere

Hippocampus



This helps women

* be more eftective at processing
and coding emotional experiences
info long term memories

* recall intricate, complex, physical
details needed during decision
making

* link experieces




Prefrontal
Cortex

Amygdala

Women have more fully developed
prefrontal cortex thus providing

better context of situation during
problem solving




* Have nearly 10X more
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, white matter than men
n el - ' # B 8




This benefits women
when under pressure
as they

~
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a..weigh‘more variables
during decision making




). consider more’
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d. connect more brain
areas
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e. visualize wider array
of solutions"and options
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Men have a tendency to
develop tunnel vision
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focus on short term or
one goal
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:
What are the benefits of
tunnel vision to an
organization?
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a. Good for short-term
goals such as quarterly
finance targets




b. Not good,for longterm
godls or more complex &
vague situations
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At work, what pressures
do youfaceg
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Work Pressures

Deadlines, goals
Managing change

Too much to do in too little
time with too few resources

Managing personal and
professional lives




IHHP study of 6K women found that
women face a significant 2nd. level of
pressure in workplace that has potential
to diminish their influence and careers.
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What do you think are some of
those pressures that women
face that men don't?
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e 7.3
Q. Worklng In mostly
male teams or under

mostly male leadershi
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a. Working.in mostly
male teams or under
mostly male leadership
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b Pealing with maore
aggressive male
behaviors
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c. Need to be perfect
and not make mistakes
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d. Salary gap and lack
of promotion
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e. Work/life balance
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IHHP found that women don't
want to be treated differently
than men or seen as

complaining
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4 Stress Management Tips

for both men and women
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1. Downsize importance of situation
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3. Focus on what you can control
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4. Regulute YourBrethmg
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